Adopted January 25th 2013

Irish Dental Union

Council

Purpose of the Council 

The Council has overall control over general policy implementation in accordance with the Rules and Policy formulated by the AGM. 

Duties and Responsibilities

-
to initiate, conduct, monitor and coordinate the business of the IDU as it pertains to policy or political matters in accordance with the Rules of the Union, the objectives and Mission Statements of the Union and the mandate of the AGM and to delegate such activities to such Committee or Committees as it deems appropriate.

-
to approve strategies for the implementation of policies approved by the AGM 

-
to monitor the implementation of motions passed at AGM

- 
to formulate and determine the policy of the Union (but at all times having due regard to the previous policy as determined by the members in AGM) and to propose policy motions to the AGM

- 
to consider reports from the Executive Committee

-
to deal with and decide on exceptional items referred to it by the Executive Committee 

-
to make and amend where appropriate, bye-laws as may be deemed necessary

-
to receive and review reports from Members, Groups, Branches and Committees of the Union and make recommendations to the AGM as necessary

-
to receive reports from the Audit and Finance Committee, CPD Committee, Accreditation Committee, PR Committee and such other Committees as these Rules may from time to time provide. (Article 33 of the Articles of the Irish Dental Association provides that the Council of the Irish Dental Union may be consulted as a body representative of its members to procure views and seek guidance and recommendations and for this reason Council may receive reports from Committees established within the Association)
-
may arrange for the publication in any manner which they may deem advisable of such papers, documents and publications as are considered by the Council to be likely to advance a knowledge of Dentistry and otherwise further the objects of the Union

-
may at any time summon a meeting of the general membership with the object of discussing informally and sourcing the views and/or recommendations of the Members as to the affairs of the Union but no motion made or vote taken at such meeting shall bind the Council in any way. 

-
may arrange for the participation, union, alliance, or incorporation of any Society with the Union, provided that such participation, union, alliance or incorporation shall be sanctioned by a General Meeting

- 
for the proper functioning of the Union, the Council shall have power to establish from time to time Standing Committees composed of members of the Union and if necessary non-members of the dental profession and furnish them with such directions and terms of reference as it deems fit. The Council shall also have the power to wind up such Standing Committees.

Membership of the Council 

Honorary Officers 

-
President 

-
President Elect (to be the incoming President) 

-
Vice-President (to be the outgoing President)

-
Honorary Secretary 

-
Honorary Treasurer  

-
Honorary Membership Officer (the last three offices are to be nominated by the general membership in the first instance, if no nominations received Council shall nominate)

Other Council Members

-
the nominee of the General Practitioners Group 

-
the nominee of the HSE Dental Surgeons Group of the Irish Dental Union 

-
the Honorary Secretary Elect, or the Honorary Treasurer Elect, as the case may be

all of whom above shall constitute the Executive Committee. 

Other Members of Council
-
two representatives of the General Practitioners Group

-
one representative of the HSE Dental Surgeons Group

-
one representative of the Limited Practice Group

-
one representative of each Branch (except two from the Metro Branch)

-
one representative of the CED Committee 

-
the Editor of the Journal of the IDA

-
Elected Members (three in total) 

-
Co-Opted Members (three in total) 

Elections to the Council 

Election of members to the Council shall be arranged in accordance with Rule 6 of the Irish Dental Union. 

Secretariat and the Committee

The Secretariat will provide any administrative support required by the Council such as circulating notice of meetings, taking the minutes etc.  The Chief Executive Officer will attend the meetings of the Council on an ex-officio basis and will arrange for other members of the Secretariat to attend and contribute as he deems appropriate. 

Reporting Duties
Council members who are nominees of Branches or Groups will be asked to submit a report to Council on the affairs of their Branch or Group and therefore have a particular responsibility to gather the views and concerns of those whom they represent. 

In the case of Branch nominees, it is expected that they will attend Branch meetings regularly and make particular efforts to brief members on Council decisions and other developments as they relate to members as well as to make themselves available to Branch members to bring their queries and concerns to Council meetings. An essential part of their role is to ensure two-way communications with the members they represent. It is important that they raise at Council meetings issues of concern to the members they represent. Equally, they are expected to communicate to members the work of the Union, to keep members informed on important issues discussed at meetings and to communicate the benefits of Union membership and its achievements.

Following each Council meeting, a summary note on decisions and discussions which took place at the meeting will be prepared by the secretariat which they will be asked to email to all members in their area, inviting comments, queries and feedback. Please note however that the minutes and agendas for confidential and are not to be circulated.

In the case of national Committee representatives, the chairs of such Committees are expected to present a verbal report on the activities of their Committee to Council. Where the person is not a member of Council or where they are a member but unable to attend they will be expected to submit a brief written report one week in advance detailing the main ongoing activities of the Committee, issues arising which are expected to influence the activities of that Committee and proposed Committee activities, especially bearing in mind the need to enjoy the support and approval of Council for such activities.

Tenure of Council Members

Council members may serve for 5 years continuously and thereafter shall be ineligible for re-election to Council for a period of one year, except for re-election as an Honorary Officer (Rule 6.2 refers).
Elected Members – the term of office for elected members is three years. The provisions regarding the election of members to Council are set out in Rule 6.1.
Co-Opted Members - All co-opted members shall retire at the AGM and shall be eligible for re-election. (Rules 6.5 and 6.6 refer)
Filling of Vacancies

The Council shall have power to appoint any person to fill a casual vacancy, but any person so appointed shall hold office only until the next AGM. (Rule 6.7 refers)
Quorum

Eight 

Frequency of Meetings

The Council shall meet as often as the business of the Union may require, but not less than four times in a year.

Notice of Meetings

At least two weeks’ notice of Council meetings shall be provided to members.
Agenda

The Agenda for Council meetings will be sent by email five days in advance of the meeting. The President should liaise with the Honorary Secretary and the secretariat executive before it is finalised. It is important that Council members should read and consider the issues covered in the agenda in advance of the meeting.

If a member wishes to have a matter included on the agenda, it should be notified to the President and the Honorary Secretary at least ten days in advance of the meeting. However, from time to time, discussions on matters of an urgent nature, which could not have been included in the agenda, will be permitted by the chair. All meeting agendas are confidential and not for circulation.

Conduct of Meetings

The President shall preside at all meetings of the Council, in his absence the Vice-President or the President-Elect.  In the event of all those being absent, a member chosen from those present will preside.

Conflict of Interest

Rule 9.6 provides that any member of the Council who shall be personally concerned in a question under consideration shall withdraw during the discussion and determination of same, having been afforded an opportunity to speak on the matter before withdrawing.

It is also provided in the Union’s Bye Laws that No member of the Executive Committee, Council, or the Committee of a Branch or Group, shall use any information that could be construed as confidential to benefit, directly or indirectly, the member of officer, or any person with whom the member or officer may be associated.

Any member of the Executive Committee, Council, or the Committee of a Branch or Group, and Officer of the Union, who has directly or indirectly any interest in any contract or transaction with the Union or in any business or undertaking that provides dental supplies or services of any kind to the dental profession, shall declare his or her interest in writing to the Executive Committee to be entered in the Minutes of any meeting in which such interest would raise a conflict. The members also undertake to notify any such interest in writing to the Board of the Directors of the Company (i.e. the Board of the Irish Dental Association).

A member or officer shall absent himself or herself from discussion and voting on any matter that raises a conflict, unless the matter relates to compensation indemnification or insurance affecting him or her, or the person’s presence is required to maintain a quorum.

The Executive Committee is the final authority on any dispute on conflict of interest.

It is expected therefore that each Council member will disclose to the President details of commercial, personal or other interests that could affect his or her independence. The disclosure to the President should be made by the Council member as soon as he/she forms the view that his or her independence could be affected. The President will formally record this disclosure and the Honorary Secretary will maintain this record.

Minutes 

The minutes of Council meetings will be drafted by the Honorary Secretary, or by an agreed delegate, and circulated by email following the meeting. At each Council meeting, the Council will be asked to approve the minutes of the previous meeting. The minutes of committee meetings are confidential and contain sensitive information and should not be circulated to any other party without the agreement of the committee.

Balloting of Members

At any meeting of the Council each Member of the Council present shall have one vote, and except as may be specified, a simple majority vote shall decide. In cases of equality of votes the President shall have a casting vote in addition to his or her personal vote. Voting shall be by secret ballot if any two members present so demand.

In the event of a ballot three scrutineers shall be appointed to count the votes. The full results of any voting of the Council shall be disclosed to the full Council. 

Where a ballot is being organised in contemplation of industrial action, the arrangements for the conduct of such a ballot shall be arranged in accordance with Rule 14 and Bye-Law Rule 8 and the terms of the Industrial Relations Act, 1990.

Review of Guidance for Council Members
This document will be reviewed no later than two years following its formal adoption.

A copy of this Guidance will be presented to each Council member and they will be asked to confirm they have received and read the document.

This Guidance document is intended as an aide to Council members and should not, in any circumstances, be relied upon or interpreted in a manner which fails to recognise the supreme authority of the Rules of the Irish Dental Union and its Bye-Laws.


