Questions & Answers
Incentivised Scheme for Early Retirement (ISER)

in the Public Health Sector: Circular 8/2009
Q1.
When does the scheme come into effect?
Ans:
Applications for the scheme will be accepted from 18 May 2009 to 18 September 2009.  After this date the scheme will be reviewed in the context of Budget 2010.  You may specify a preferred leaving date on the application form (which must be six weeks from the date of application and no later than 30 November), but it will be a matter for the employer to determine the date on which you may retire under this scheme.
Q2.
Will other early retirement schemes continue to apply?
Ans:
No.  This is the only voluntary early retirement scheme that the Government intends to make available in the civil and public service.  This also means that the existing schemes for nurses i.e. the Pre-retirement initiative for nurses (DoHC circular 38 of 1997) and the Pilot early retirement scheme for nurses (provided for in letter dated 12 May 1997) are now closed.
Q3.
Will cost neutral or early retirement on grounds of ill health be affected?

No.  Those schemes will remain in place.
Q4. 
(a) Who is eligible to apply?
Ans:
Employees 50 years of age and over, by 18 September 2009 who have already accrued entitlement to preserved superannuation benefits under a public service scheme (2 calendar years’ reckonable service), and who have not yet reached normal preserved pension age, are eligible to apply for early retirement under this scheme.
(b) Who is not eligible to apply?
i. employees aged less than 50 years on 18 September 2009
ii. employees who have not already accrued an entitlement to preserved benefits

iii. employees who have access to ‘fast accrual’ terms (employees in the psychiatric services covered by the Mental Treatment Act 1945 who are non new entrants
, (circular 22/2006 refers))

iv. employees who, under the moratorium on recruitment and promotion, can be replaced if they retire (see Q32)
Q5.
Can I apply if I am now on career break or special leave without pay?
Ans:
Yes.  Eligible persons on any form of special leave, including career breaks, can apply to participate in the early retirement scheme.  Any procedures necessary to end a career break or to resume work must still be followed, as otherwise an employee may be deemed to have resigned.  The pension payable will be based on the normal rules for reckoning service.
Q6.
Can I now terminate my career break/special leave and immediately qualify for a pension and 10% lump sum under this scheme?
Ans:
In general, early retirement under this scheme cannot be approved from a date earlier than the date the career break/special leave is due to end e.g. if the career break is not due to end until 1 December 2009, then a retirement under this scheme cannot take place before that date.  In the case of an applicant whose career break/special leave which is not due to end within a year of the application being made, the applicant should contact the HR Department with a view to arranging for the termination of the career break/special leave at one calendar year from the date of the application and to avail of the scheme with effect from that date.

Q7. 
I have transferred service and therefore I have a preserved pension entitlement but I am on probation in my current post – can I apply to leave?
Ans:
Yes.  Once you have already accrued an entitlement to a preserved superannuation benefit under a public service scheme, and have not yet reached normal preserved pension age, you are eligible to apply under this scheme.

Q8. 
If I am 50 years old and have an entitlement to a preserved benefit, can I assume I can go?
Ans:
This circular does not confer an absolute right or entitlement on employees to avail of the ISER.  However, in general, employers will be expected to facilitate the early release of staff, with priority being given to employees with the longest service, other things being equal.  A decision will be given to the employee within six weeks.

Q9. 
Can the employer postpone or refuse my application?
Ans:
Where it is considered that the immediate loss of a particular group/member of staff through retirement under the ISER will give rise to difficulties of a substantial nature in the management of their organisation, employers may (a) postpone the date of departure of that applicant for a period of up to one year from the date of application or (b) in exceptional cases refuse the application.
Q10. 
What can I do if my employer turns me down?
Ans:
Applications to have a decision reconsidered will be dealt with by the relevant National Director in the case of a HSE employee, and by the board/governing authority of the organisation in all other cases.  An appeal application must be made in writing within two weeks of the original employer’s decision.  The decision from the appeals process will be communicated within three weeks to the employee and that decision is binding.

Q11. 
Will vacancies under this scheme be filled?

Ans:
In accordance with the Government decision to introduce a moratorium on the filling of posts by recruitment or promotion, vacancies arising from this scheme will not be filled.

Q12.
How do I apply?
Ans:
An application to retire under this scheme must be made on a completed Form B1 (attached to circular) to the Human Resource Department of your employment.  When approval to retire under the scheme is offered to an individual you must complete Form B2 to accept the offer.

Q13.
Can I reverse my decision to leave?
Ans:
Once a signed Form B2 has been received by the employer, the application cannot subsequently be withdrawn.

Q14. 
How many actual years service will I be entitled to under this scheme?
Ans:
If you work full-time, and have always done so, with no break in service, your actual years service will be from the date you started in your employment to the day you leave e.g. Started working in May, 1970 actual years service in May 2009, will be 39 years.

If you have taken any unpaid leave, career breaks etc, these will be deducted, so using the example above if a two year career break was taken in 1998 and 1999 your actual years service would be 37 years.
If you work-share, you have your work-sharing service treated on a pro rata basis i.e. the period of worksharing is reckoned pro-rata to wholetime pensionable service and the pensionable remuneration is the notional full rate of pay for the job e.g. you started working in May, 1970 and worked for 29 years fulltime.  You have worked a 3 day week for the past 10 years which pro rata to wholetime pensionable service is 6 years.  Therefore your actual years’ service is 35 years.
Q15. 
What benefits do I get under the scheme?

Ans:
Superannuation benefits will be based on actual service, including transferred service, plus purchased service and any additional notional years of service awarded under the Schemes of Professional Added Years, if applicable.
Pension along with 10% of the retirement lump sum, based on the salary held at the date of retirement (subject to averaging where appropriate), will be paid immediately without actuarial reduction (but see question 24 on Purchase of Notional Service).  Supplementary pension, where appropriate, will be paid to persons availing of this scheme on reaching the relevant normal preserved pension age (60 or 65 years, as appropriate).

Q16. 
What salary will my pension be based on?
Ans:
Pension (and the initial 10% lump sum) will be based on the full time salary for the post (including any purchased or transferred service), at the last day of paid service (service is counted on a pro rata basis where periods of service at less than whole time equivalent are reckonable).  Where someone has been promoted in the last three years the normal averaging rules will apply.  Any allowances, etc, reckonable for pension purposes are also included in the calculations in the normal way.
Q17. 
What salary will my preserved lump sum be based on?
Ans:
The 90% balance of the lump sum, based on the salary scale point on the date the person reaches the normal preserved pension age, will be paid on reaching that age and will be subject to the taxation provisions in force on the date the application under this scheme was approved.

Q18. 
(a) Can I be re-employed by my employer at a future date?
Ans:
It is a general condition of this scheme that you are not eligible for re-employment in the employment you retire from or anywhere else in the same sector i.e. the wider public health sector.  If you retired from a position in the HSE you could not be re-employed again in the HSE or any other public health sector position (voluntary hospital/Main Intellectual disability service provider/state agency under the aegis of the Department of Health and Children).
(b) Are there any exceptions to this?
Ans:
Where in exceptional circumstances, a business case exists to re-engage someone with specialised skills who availed of this scheme, that person can be re-engaged where Department of Finance sanction has been received.  In such a case, the period of re-employment will be subject to abatement (circular 21/2005 refers) and the period of re-employment will be for a defined temporary period only.
(c)Can I be re-employed in the wider public sector?
Ans:
You can be re-employed again in another part of the public sector.  In such circumstances, your pension will be abated for as long as you are re-employed or until you reach maximum pension age (see circular 21/2005 for details).

Q19. 
If I get a job in the private sector after I avail of this scheme, will this affect the pension I am receiving?
Ans:
No.
Q20. 
“Pension along with 10% of retirement lump sum will be paid immediately without actuarial reduction.”  What does actuarially reduced pension mean and when does it apply?
Ans:
Under circular 5/2005 anyone within ten years of normal retirement age can leave on an actuarially reduced pension and lump sum.  In such cases, a reduction factor is applied to the benefits accrued to take account of the early payment of the lump sum and the longer period over which pension would be paid.  Under the ISER no such reduction factor will apply.
Q21. 
What is the current practice for preserved pensions?
Ans:
If you resign before minimum retirement age (other than on grounds of ill-health or actuarially reduced pension) and have at least 2 years’ reckonable service your pension and lump sum benefits will be preserved.  You must apply in writing to your former employer for these benefits on reaching minimum retirement age.  Benefits will be based on your reckonable service and reckonable pay on the date of your resignation up-rated by the appropriate increases between that date and the date you reach minimum retirement age.

In the event that a member dies before reaching the minimum retirement age, spouses pension (where applicable) will become payable immediately and the lump sum benefits will be payable to your legal personal representative.  If the former member becomes seriously ill, payment of superannuation benefits may be permitted before reaching normal preserved pension age.
Q22. 
If the lump sum is taxed in the future, will I be exempt from this tax if I avail of this scheme?
Ans:
Yes.  The conditions that apply on the date your application for retirement is approved will be the same conditions that apply when you receive your 90% lump sum on reaching normal preserved pension age.

Q23. 
If I retire under this scheme will I receive the supplementary pension if I pay Class A PRSI?
Ans:
No.  Supplementary pension will not be paid until normal preserved pension age (which will be 60 or 65 years depending on your preserved minimum retirement age).

Q24. 
If I am currently purchasing notional service, how will this be reckoned if I avail of this scheme?
Ans:
If you have been purchasing notional service, the additional notional service purchased to date will be determined in the first instance and then it will be actuarially reduced to take account of the fact that you are accessing it earlier than the purchase agreement provided for.
Example 1:  Purchase agreement was to buy 3 years service over a four year period to age 60, now leaving at age 58.
 A x B

 C

where:

A
 =
the number of years the employee originally opted to purchase - 3

B =

the period over which contributions will actually be paid - 2

C
 =
the period over which contributions would have been paid had the employee continued to pay the contributions in full to age 60 - 4
The amount actually bought is = 1.5 years.  That figure is then reduced for pension and lump sum to reflect the fact that it is being accessed early.  The reduction factor (ref. to age 60) at age 58 is 90.1% for pension and 96.1% for lump sum.  Therefore, the years purchased is 1.3515 years for pension and 1.4415 years for lump sum purposes.

Example 2:  Purchase agreement commenced at age 45 to buy 5 years over 20 years to age 65, now leaving at age 55.

A =
the number of years the employee originally opted to purchase - 5

B =

the period over which contributions will actually be paid - 10

C =
the period over which contributions would have been paid had the employee continued to pay the contributions in full to age 65 - 20.

The amount actually bought is = 2.5 years.  That figure is then reduced for pension and lump sum to reflect the fact that it is being accessed early.  The reduction factor (ref. to age 65) at age 55 is 58.2% for pension and 82.4% for lump sum. Therefore, the service purchased is 1.455 years for pension and 2.06 years for the 10% lump sum lump sum calculation. 
NOTE:  In example 1, the reduction to the lump sum (of purchased service) will only affect the 10% lump sum calculation.  No actuarial reduction will apply to the 90% lump sum payable at normal retirement age.  In example 2, a reduction to the 90% lump sum will apply with reference to age 60 (90.7%) as service was being purchased to age 65.
Q25.
 Where an employee has used a Transfer Value or purchases service via a lump sum payment, will this service be actuarially reduced?
Ans:
Yes.

Example 1:  A transfer value/lump sum is used to purchase 3 years service with reference to retirement at age 60.
The amount of years purchased will remain the same but the pension and lump sum will be reduced to reflect early access.  If you leave at age 58, the 3 years will become 2.703 years (3x 90.1%) for pension purposes and 2.883 (3x.96.1%) for lump sum purposed.
Example 2:  A transfer value/lump sum is used to purchase 5 years service with reference to retirement at age 65.

The amount of service purchased remains the same but the pension and lump sum will be reduced to reflect early access.  If you leave at age 55, the 5 years will become 2.91 years (5x 58.2%) for pension purposes and 4.12 years (5 x.82.4%) for lump sum purposes.

NOTE:  In example 1, the reduction to the lump sum will only affect the 10% lump sum calculation because the 90% lump sum is payable at age 60.  An actuarial reduction based on age 60 (90.7%) will apply to the 90% lump sum in example 2 because the purchase was made with reference to age 65 and will now be payable from age 60.
Q26.
What rules apply for additional added years in respect of professional qualifications?
Ans:
Example 1: Where someone is eligible for professional added years under the Local Government Act, 1926:
55 year old who started working at age 28 with 

27 years = actual service 

+9 years = 1/3 added years * 
Net award = 9 years – 5 years  = 4 yrs (reduction in respect of 60-65 potential) and 

A = the net added years award = 4 yrs
B = actual reckonable service given in the body = 27
C = the period between the date of the employee's appointment to the body and the date of retirement. 60-28 = 32  

A x B/C = 4 x 27/32 =3.375 yrs actual award

Example 2: Where someone is entitled to ad hoc added years, circulars K148/11, K149/47 or circular 3/2005 applies:

57 years old, joined age 33 with 24 years actual service


Job requirement: degree with 10 years experience


19yr + 4yr+ 10 yr experience (all private sector, no retained benefits) = 33 yrs


Gross award = 33 -25=  (no reduction for potential 60-65) = 8
A = the net added years award = 8yrs
B = actual reckonable service given in the body = 24
C = the period between the date of the employee's appointment to the body and the date of retirement = 60-24 = 27

A x B/C 8 x 24/27 =7.111 yrs actual award
Q27.
 What if the 10% lump sum is not enough to pay any contributions owing to the scheme, such as Spouse and Children?
Ans:
Contributions owing to Spouse and Children Schemes will be deducted from the 90% lump sum, when paid.  Contributions owing for reckoning temporary service/restoring service can only be made to the scheme while still an active scheme member and therefore must be paid in full prior to retirement date.
Q28.
Will payment of the deferred 90% of lump sum be payable immediately in the event of death between retirement date and age 60/65?
Ans:
Yes, an application should be made immediately to the employer.
Q29.
 Does the ISER extend to employees who qualify for a non pensionable gratuity?
Ans:
No – you have to have accrued entitlements for a preserved superannuation benefit to be eligible for this scheme
Q30.
As an individual is retiring earlier than the norm, should averaging of salary apply if the individual is not three years on salary scale at date of retirement? (Early retirement on ill health grounds does not have averaging of salary).
Ans:
Normal retirement rules will apply and therefore averaging of salary will apply if the person has changed grade in last three years.
Q31.
Is there a quota, i.e. for each employer?
Ans:
No quota applies.  Employers are encouraged to facilitate employees where possible.
Q32.
What professions are going to be excluded from the scheme on the basis of the moratorium?
Ans:
The following grades have been specified as exempt: Medical Consultants, Speech and Language Therapists, Occupational Therapists, Physiotherapists, Clinical Psychologists, Behavioural Therapists, Counsellors (Mental Health and Disability Services), Social Workers and Emergency Medical Technicians.

As the Employment Control Framework provides for the filling of such grades and also for the creation of new posts in these areas in order to meet current and future service requirements the ISER will not apply to these grade.

� Section 65 of the Mental Treatment Act, 1945 does not apply to new entrants as  defined in the Public Sector Superannuation (Miscellaneous Provisions) Act, 2004 
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